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Military boundary
Civil Works boundary

NWK POtpourri * 110,000 square miles

=

* Regulatory Program in 5 states
* Real Estate Services in 4 states

* DeCA Contracting Support

MILCON ($421M)

3 Army Installations
2 Air Force Bases

FY10 Mission ($878M)

* 15M visitors annually

* 430 miles of Federal Levees

* 18 Lake Projects

* 2 hydropower plants

* 500 miles River Navigation

* 191 Recreation Areas

* 2,691 miles of Shoreline

* 2,300 Regulatory Permit
Applications

* 4 Federally-recognized

Tribal Nations

* Protected Cultural Sites

» 438 Stimulus Projects

CIVIL WORKS ($227M)

Flood Protection, Navigation,
Hydropower, Recreation, Regulatory,
Ecosystem Restoration, Flood Control
and Coastal Emergencies (FCCE)

Environmental

($230M)
Work in NWD and EPA

Region 2
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NWK Area of Responsibility
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FY09 Program & Accomplishments

$1.5B Program

$370M Projected for SB

Major Civil Works Studies

Hospital

ARRA

PL84-99

Pre-Placed Remedial Action Contracts
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Challenges & Lessons Learned

= Challenge 1: Design-Build
Collaboration

» A-Es need to work collaboratively w
builder

» A-E quality control of design vs RFP
» Builder needs to manage designer

* A-E designs w/o regard to builder’s
schedule

* A-E designs w/o regard to builder’ S
budget fosl
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Challenges & Lessons Learned

= Challenge 2: Contractor compliance with Buy
American Act

» Issues:
* Schedule Delays
 Claims
* Inferior products
 Non-Compliance with Law
» Remedies for non-compliance (FAR25.206)
« Removal & Replacement
* Price Reduction (5% to 25%)
* Termination for default

 Debarment
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Challenges & Needs

= Expanded workloads
» MILCON Transformation/Modularity/BRAC
» American Recovery and Reinvestment Act (ARRA) workload

» Change in business process - move to Centers of
Standardization (CoSs)

» Environmental restoration of the Missouri River

» Civil Works infrastructure maintenance/improvements
= Teaming and partnerships

» Array of capable contractors/subs to primes

» Experienced 8(a) A/E firms

» Veteran-owned, service-disabled veteran-owned

» Historically Underutilized Business Zone (HUB Zone)

®
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Civil Works Forecast

= Trends

- ARRA = Significant surge in FY09 and FY10

General Investigations (Gl) & Continuing Authorities Program
(CAP) budgets expected to increase with 2 new Gl studies
initiated in FY09 (Bed Degradation/MRAPS)

No new starts in Gl Program expected in FY10
O&M budgets flat to slightly declining

Construction General (CG) program declining with fluctuations
based upon large project/program funding including the Missouri
River Recovery Program funding

Missouri River program interest to increase through Missouri
River Ecosystem Restoration Plan (MRERP) study and the
Missouri River Authorized Purposes Study (MRAPS)
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Civil Works Program Trends

FY06-14
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Military Program Trends

$1,250
$1,000
$750
$500
$250 I
FYO05 FYO06 FYo7 FY08 FY09 FY10 FY11 FY12 FY13
Millions $$
Millions $$
FY05 FYoé FYo7 Fyos FY09 FY10 Fy11 Fy12 Fy13
Air Force $ 80|% 229($ 330|9% 1668|$ 10981 % - 1% - 1% 196 | $ -
Army (incl. BRAC) $ 1935|$ 1916 | $ 3442 |$ 6815| $ 358.2| $ 3403|$ 1902|$ 1874 |$ 3060
DOD/DLA $ - 1% - 19 - 1% - |$ 426.0]| % 571% 64]% - 1% -
OMA/OMAF $ 138|$ 1219|% 1084|$ 764|$ 102.7|$ 750|$% 750| % 750|$% 750
Stimulus $ 2126
TOTALS $ 2153 | $ 3364 $ 4856 | $ 9247 | $ 12093 |$ 4210 $ 2716 | $ 2820 $ 3810
NOTES: Army Program Based on FY09 PB & Program Objective Memorandun (POM) -FYDP FY10 -FY15 )
Air Force Program Based on FYDP | B
_
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Environmental Program
FY09 Accomplishments

= Unprecedented Year of Contract Acquisitions:

» Kansas Army Ammunition Plant: $9.5M

» Former Griffiss Air Force Base: $8M

» Pre-placed Remedial Action Contracts: $820M
» Environmental Quality Contracts: $49M

» Kansas Army Ammunition Plant: $49.5M

» Numerous 8a sole source contracts

» Radioactive Waste Disposal: $550M
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Environmental Program

Forecast
= Trends
» Superfund funding consistent — workload predictable

» Superfund over-extended with Remedial Actions,
reduced “pipe-line” and “new start” assignments

» Superfund cost estimates and Corps execution costs
receiving heavy focus by EPA

» Environmental Quality (EQ) requirements & funding
unpredictable — difficult to anticipate reqd resources

» Formerly Used Defense Sites HTRW funding stable

» Formerly Used Sites Remedial Action Program
(FUSRAP) - $90M FY10 ARRA

» FUSRAP projects moving to RA, reducing -
requirements for technical support

®
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NWK HTRW Program Workload Trends FY05--FY13
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Environmental Program

ARRA FY09 - FY10
= Superfund: $80M for EPA Region 2

> 249M)in FY09 primarily to existing PRACs (ECC, Cape, Sevenson,
onti

» ~$67M in FY10 anticipated to new PRACs (Jun 09 solicitation)

= FUSRAP: $65M for New York and St. Louis Districts

» $35M in FY09 primarily to SSERC (Shaw)
» $30M in FY10 anticipated for existing contracts
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Environmental Program
FY10 New Acquisition Requirements

» EPA Region 2 Superfund Hudson River Site Specific Contract
» Regional A-E contracts (4t" Qtr.) Size TBD

» Regional LTRA contracts (39 Qtr) Size TBD

» NWK SmART contracts (39 Qtr) Size TBD

» Resolution of radioactive waste disposal contracts (15t Qtr)

» Support to Omaha District on the proposed 2.5B Mega Contract
Acquisitions (Entire FY)
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Environmental Program
ARRA Projects

Cost Acquisition Advertise

Project Description Location Range Strategy Date
Superfund Imperial
Oil EPA Reg 2 14 -17 M PRAC 1st Qtr
Superfund Roebling EPA Reg 2 25-30 M PRAC 1st Qtr
Superfund Cornell EPA Reg 2 20-25M PRAC 1st Qtr
New York
FUSRAP Maywood District 25-30 M SSERC 2nd Qtr
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Environmental Program
Formerly Used Defense Sites

Cost Acquisition Advertise

Project Description Location Range Strategy Date
Forbes S-7 Kansas 3-4 M PRAC 1st Qtr
Tyson Valley Missouri  800-900K AE 1st Qtr
NE Ordnance Plant Nebraska  3.5-4.5M LTRA 1st Qtr
NE Ordnance Plant Nebraska 100-200K AE 2nd Qtr
Blaine NAD Nebraska 200-300K TERC 2nd Qtr
Blaine NAD Nebraska 4-5M TERC 2nd Qtr
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Environmental Program

Army BRAC
Kansas Army Ammunition Plant
Cost Acquisition Advertise

Project Description Installation Range Strategy Date
Hazardous Waste Site Specific
Storage Sites RAC KSAAP 700-900K Contract 1st Qtr
Chemistry Lab KSAAP 300-400K 8a 1st Qtr

Site Specific
Site Wide LTM KSAAP 600-800K Contract 2nd Qtr
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COL Roger Wilson, Jr.
District Engineer
816-389-3201

Arthur Saulsberry

Deputy for Small Business
816-389-3927

Steve Iverson
Deputy for Project Management
816-389-3210

www.nwk.usace.army.mil

®
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Project and Program Management
Branch Chiefs

David Combs, Chief Planning 816-389-3157
John Holm, Chief Civil Works 816-389-3111
Tom Graff, Acting Chief Military 816-389-3351
Scott Young, Chief HTRW 816-389-3589
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Doing Business with the Kansas City District Corps of Engineers

Baker’s Dozen of helpful websites

1.  Northwestern Division Corps of Engineers www.nwd.usace.army.mil

2. Kansas City District, Corps of Engineers www.nwk.usace.army.mil

3. Is your business “small?” www.naics.com

4. Market research to locate opportunities: www.FedBizOpps.gov

5. Procurement Technical Assistance Centers: http://www.dla.mil/db/procurem.htm
6. Market research and registration: WWW.CCr.gov

7. Opportunities as a subcontractor: http://web.sba.gov/subnet/

8. Army resources: www.sellingtoarmy.info

9. 52.204-11 - Reporting Requirements ARRA: http://farsite.hill.af.mil/vffara.htm
10. Procurement Technical Assistance Centers: www.dla.mil/db/procurem.htm
11. A Guide to Winning Federal Contracts: www.sba.gov/training

12. Opening Doors to Federal Contracting Opportunities: www.sba.qov/openingdoors

13. Assistance is obtaining federal contracts: http://www.osdbu.gov.offices.html

®
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http://www.nwd.usace.army.mil/
http://www.nwk.usace.army.mil/
http://www.naics.com/
http://www.fedbizopps.gov/
http://www.dla.mil/db/procurem.htm
http://www.ccr.gov/
http://web.sba.gov/subnet/
http://www.sellingtoarmy.info/
http://www.sellingtoarmy.info/
http://www.sellingtoarmy.info/
http://www.sba.gov/opening
http://www.sba.gov/opening
http://www.sellingtoarmy.info/
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Civil Works - ARRA

Total Kansas City District ARRA - $172M
» Construction - $71M
» O&M - $101M

Projects were reviewed and approved by HQ and OMB

Emphasis on shovel-ready projects
» Fund existing contracts such as Tuttle Creek and Blue River
» Design-Build contracts may be used
» Existing contract tools such as MATOCs and IDIQs may be used

All standard contracting processes remain in effect

®
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ARRA Special Contract Clauses

» 52.203-15 Whistleblower Protections
= 52.204-11 Reporting Requirements

» 52.215-2 Audit Records — Negotiation
n 52.225-23 — Buy American Act

3
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Civil Works Program

Opportunities
Project Name Location Cost Acquisition Advertise
Range Strategy Date
(Capacity)
POCA KS & NE $5M HubZone/SB 15-Nov-09
POCA MO & IA $5M HubZone/SB 15-Nov-09
SATOC KS & NE $3M HubZone/SDV 15-Dec-09
SATOC MO & IA $3M HubZone/SDV 15-Dec-09
MATOC with Design NWK Boundaries  $25M HubZone 15-Nov-09
MATOC without Design NWK Boundaries  $25M HUBZone/SB 6-Aug-09

®
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Civil Works Program

Opportunities
Project Name Location Cost Acquisition  Advertise
Range Strategy Date

Audio/Visual Equipment  District Office $100-500K SB 31-Aug-09
Curation of Artifacts KS State Historical Soc. $50-100K AE 15-Sep-09
Golden Eagle Section 14  Kickapoo Indian Res. $500-1,000K HZ/SB 8-Aug-09
MRRP - PIR Benedictine Bottoms $100-300K AETO 28-Aug-09
MRRP - Ownership Locations along MO River $50-100K AETO 30-Sep-09
Studies

Seismic Anchorage for Clinton Lake $20-100K AE 31-Aug-09

Non-Structural ltems

BUILDING STRONG,
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Civil Works Program

Opportunities
Project Name Location Cost Range Acquisition Advertise
Strategy Date
Dalbey Bottoms Mitigation South of Atchison, KS  $3-5M HubZone/SB 15-Jan-10
Turkey Creek Levee Kansas City, KS $1-3M MATOC 5-Oct-09
Truman Stilling Basin Repair Warsaw, MO $5-10M TBD 1-May-10
Shoreline Restoration Rathbun Lake $1-2M HUBZone/SB 15-Sep-09
Blue River Basin Phase 4 Kansas City, MO $10-15M TBD 1-Sep-10

®
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Civil Works Program
ARRA Project Opportunities

Project Name Location Cost Acquisition Advertise
Range Strategy Date
Document Digitization District Office $0.5-1M AE 30-Oct-09
Emergency Rock Stockpiles MO & KS Lakes $1-3M HubZone 31-Aug-09
Fishing Dock Clinton Lake $50-100K F&O 17-Aug-09
Stoplog Rehabilitation Clinton Lake $.25-.75M SB 15-Sep-09
Upgrade Visitor Center Long Branch $50-100K 8a IDIQ 30-Aug-09
Lake
Repair and Paint Gates Smithville Lake  $0.5-1M F&O 15-Sep-09
Cultural Resource Investigation Stockton Lake $25-100K AETO 31-Aug-09
Power Generation Stockton Power $15-25M F&O 30-Aug-09
Replacement Plant

®
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ARRA Project Opportunities

Civil Works Program

Project Name Location Cost Acquisition Advertise
Range Strategy Date

Switchgear & Controls Stockton Power $2-5M F&O 15-Oct-09

Replacement Plant

Transformer Replacement Stockton Power $2-5M F&O 1-Oct-09
Plant

Lift Station @ Cove Tuttle Creek $50-100K HUBZone/SB 24-Aug-09

Campground Lake

Repair and Paint Gates Wilson Lake $0.5-1M F&O 15-Sep-09

Pre-Fabricated Concrete Multiple NWK $3-5M F&O 21-Aug-09

Buildings

Lake Projects

®
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Civil Works Program
ARRA Project Opportunities

Project Name Location Cost Acquisition Advertise
Range Strategy Date
Road Work - I1A Rathbun Lake $3-5M F&O 31-Aug-09
Road Work - KS KS Lake Projects $10-15M F&O 31-Aug-09
Road Work - MO MO Lake Projects  $5-10M SB 31-Aug-09
Road Work - NE Harlan CO. Lake $5-10M F&O 31-Aug-09
Stockton In-situ Blade Repair Stockton Lake PP $.25-1M F&O 14-Sep-09
Blue R. Channel 53rd to 63rd Kansas City, MO $10-15M DB 1-Apr-10
Turkey Crk Walled Channel Kansas City, KS $5-10M HUBZone/SB 1-Apr-10
Levee Inspection program NWK Boundaries $1-5M AETO 1-Dec-09

®
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Military Program

Project Opportunities

Acquisition Advertise
Project Description Installation Cost Range Strategy Date

Dental Clinic Ft Lwood $3-7M DB/ SB 16-Oct-09
Digital Training Facility Ft Lwood $20 - 30M DBB / F&O 23-Oct-09
88Mike Facilities (ie TEMF) Ft Lwood $15 - 20M DB / HUBZone 15-Oct-09
Warrior in Transition Ft Lwood $15 - 20M COS 13-Oct-09
Barracks Adv Ind Training Ft Lwood $75-100M COS 15-Oct-09
Warehouse Addition DOL Ft Riley $5-10M DBB / SB 28-Oct-09
Wastewater Treatment Plant Ft Riley $25 - 30 DBB / F&O 15-Oct-09
Retail Fuel Point Ft Riley $2 - 5M DBB / HUBZone 22-Oct-09
Training Support Center Ft Riley $15 - 20M DBB / F&O 30-Nov-09

BUILDING STRONG,

®




Military Program
Project Opportunities

Acquisition Advertise

Project Description Installation = Cost Range Strategy Date

Engineer Combat BN Ft Riley

Barracks $15 - 20M COS 15-Oct-09

TEMF (motor pool) $15 - 20M COS 31-Jan-10

Site Work $5-10M SATOC 31-Jan-10

BN HQ (Battalion HQ) $2 - 5M COS 31-Mar-10

COF (Company Ops) $10 - 15M COS 30-Apr-10
Brigade Transformation Ft Riley

Barracks $15 - 20M COS 15-Oct-09

BDE HQ (Brigade HQ) $5-10M Ccos 31-Mar-10

BN HQ $5-10M COS 21-Mar-10

COF $10 - 15M COS 30-Apr-10

BUILDING STRONG,

®




Military Program
ARRA Project Opportunities

Cost Acquisition Advertise
Project Description Installation Range Strategy Date

Replace Water Well Ft Riley $500K - 1M SATOC 17-Sep-09
Repair Int/Ext Bldg 216 Ft Riley $5-10M DB /SB 18-Nov-09
Renovate Bldg 219 Ft Riley $1-5M DB/ SB 1-Jul-10
VOLAR Barracks Renovation Ft Riley $25 - 50M DB/ F&O 11-Aug-09
Repair Electrical System Bldg 136 Ft Lworth $1-5M DB/ SB 4-Nov-09
Repair Int/Ext HVAC
Eisenhower Hall #120 Ft Lworth $1-5M DB/ SB 10-Nov-09

®
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Military Program
ARRA Project Opportunities

Cost Acquisition Advertise
Project Description Installation Range Strategy Date

TBUP (Training Barracks) Bldg 816 Ft Lwood $10 - 15M DB/ F&O 15-Sep-09
TBUP Bldg 817 Ft Lwood $10 - 15M DB/ F&O 15-Sep-09
TBUP Bldg 818 Ft Lwood $10 - 15M DB/ F&O 15-Sep-09
TBUP Bldg 1028 Ft Lwood $10 - 15M DB/ F&O 15-Sep-09
DFAC (Dining Facility) Bldg 820 Ft Lwood $5-10M DB/ F&O 15-Sep-09
OPS Bldg 822 Ft Lwood $1 - 5M DB/ F&O 1-Oct-09
Repair Digester Sewage
Treatment Plant Ft Lwood $1 -5M DB/ SB 15-Oct-09

®
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Military Program
AE Project Opportunities

Cost Acquisition Advertise
Project Description Installation Range Strategy Date
Known Distance Range Ft Riley $300 - 500K HNC ID/IQ Oct-09
Auto Qualification Training
Range Ft Riley $500 - 750K HNC ID/IQ Oct-09

Auto Infantry Squad Battle
Course Ft Riley $200 - 400K HNC ID/IQ Oct-09

BUILDING STRONG,
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Military Program
ARRA FY09 Potential

$124.6M ARRA [Stimulus] Program

36 Projects

Range $200K to $20+M

Existing A-E IDIQ contracts have sufficient capacity
Most projects will be Small Business Set-A-Side
Design-Build Opportunities — Designer of Record

®
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Military Program
Acquisition Requirements

= New Opportunities:

» SB SATOC @ McConnell AFB (2 @ $25M capacity). Advertised in early May
09; Proposals Received early Jun. Award expected in late Jun.

» SB SATOC @ Ft Riley ($25M capacity). Advertised late May 09; Proposals
due early Jul. Award in late Jul.

» SB MATOC @ Whiteman AFB ($25/$50M capacity). Advertised late May 09;
Proposals due late Jun. Award in early Jul.

» Many HUBZone/SB Restricted Competitions

» Few Unrestricted Open Competitions

» Check FedBizOps website (fbo.gov)

= Existing Tools:

» HUBZone MATOC (~$166M capacity remaining)

» 8(a) MATOC (~$49M capacity remaining)

» SB SATOC @ Ft Riley (~$21M capacity remaining)

» 2POCA’s @ Ft Leonard Wood (~$3.9M capacity remaining)

» 1 POCA @ Ft Riley (~$3.1M capacity remaining)

®
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Military Program
Centers of Standardization

. Huntswlle Center (15) Louisville District/LRD (2)

Physical Fitness - Army Reserve Centers
Outdoor Sports Facility - Operational Readiness Training
Child Development (2) Complex

Youth Activity Centers
Consolidated Fire, Safety and

Norfolk District/NAD (7)

Security Facility General Instructional Facility
Fire Station . Classroom 21
égrrl‘tyesommunity Service . Enlisted personnel Dining Facility

Mil. Entrance Processing Stations
Family Housing RFP

Information Systems Facility
Criminal Investigation Facility

Bowling Center RFP

Hazard Material Storage

Close Combat Tactical Trainer
Mil. Ops. Urban Terrain Facility
Training Ranges I
Battle Cmd Training Ctr. Omaha District/NWD (2)

Training Support Ctr. - Religious Facilities
Medical Facilities . Access Control Points '

BUILDING STRONG,
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Military Program
Centers of Standardization

= Mobile District/SAD (2) = Fort Worth District/SWD (5)
Aviation — Vertical Construction . Unaccompanied Enlisted
4 Star HQ Facility Personnel Housing

Basic Combat Training
Complex/One Station Unit

= Savannah District/SAD (6) Trainee
Company Operations Facility - Advanced individual Training
Complex

Tactical Equipment
Maintenance

Brigade Operations Complex

Brigade/ Battalion HQ: Admin =
Cmd./Control : UEy and Corps " Honolulu District/POD (2)

(UEx) HQ: Admin/Operations - Unaccompanied Officers
Deployment Facility Quarters
Transient Officers Quarters

General Purpose Warehouse
Central Issue Warehouse

®
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