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LETTER FROM COL. TORTORA

5 we QUICKly apProach our 67th Anruel

Dinner D3, the ediurs of The SAME Story

thought § would ke AlEsNg 10 mENEkse
abous L3st yesr's Gaka evenl. Wik Special thvanks b
Vinny Mangiere ang t 15 vety capable Coarroties.
the 2006.Binner Dancs was a resounding stasess,

'Sth repeesentalion from ali branches of the mititary,

piiblic and prevate sector withm the A/E/T industry,

we were all most gratoful lor [Fie abilily te.share this
ovoning with aimost 20 ol our over 175 Scholarship
reciplents

We hape (hal these pholas wil rermend yeu
ol a wardertul evening and urge yeu lo 3gIin

suppoil 0w Shobrdvip Fund wih your supsori and

presenge 21 his ¥ear's eve on Sahusitzy everen).
Nevember 3rd, 2t ihe Walded-Astoria Hatss.

Als, loside this is3ue, please find a new
featiiré callgd Mest Ihg Membeis. I this spaee,
we will tocus an you, the lifeblood.ol our Fost.

By be:ng {0led itl such & dynamic region ol lhe
nalion, we are hiessed wilh an abundanes oitalent
and expurience dréwn lrom the highes! reacties of

VoLune B, Muvees 2 = Octosen 2007

both the pudlic ang privale Seciors of our indusivy
This month will leawre a 03A session bedve=n St
Piken, Oeputy Disticl Engineer & Chief Opevadim
Officer of the NY Disuict. and Greg Kedy, Pest
Pubfigity Chalr and Senier Vice Presidest o: PB.

As atways, thanks 10r your conlinued support cfour
Post,

Colorl Nello Tartora, USA
Presidenl, NYC Post, SAME =

DINNER DANCE APPROACHING
NOTE FROM OUR DINNER DANCE GHAIR

MDVEMBER 3, 2007

The NYC Post wilk hold its 6781 Aevu)
Schatarshop Fund Dinner Oance 0 Sainday,
Nevesmber 3 2007, & Ihe Waldeif-Adere
How!, On February 28, 2007, the Posts Boartd
ol Directors amproved the namination of Major
General Del Eulberg, U.S. Air Force Civi
Engineer, for drslincllon as the 2087 Dinner
Qunce Guest ol Hamor

To @l of you who attended tha event :n"2006 or
made contrioullons, | exlend my sincere thanks
for your conllnisgd commitment and Sippeat al
the NYC Post’s Schoiarship Fund. { anore tras
Sy questions 20U the upCOMIng everd, plsaE
contad) me at; vinny.mangiere@iacohs com

Did you knoww that you can wisit us on-line? Go ta http://same-nyc.org for
additional events and information, or for a direct link te the National site.

To contribute nows aboul your firm or cvents, pleese contact Judy Cooper ot coaparj@pbwartd.cam.
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he Militery £crderty at ‘Aest Paint enjgyed tile Qala evert Judy DeScerze L:ooper addressing the
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MEET THE MEMBERS

A DISCUSSION WiTH STU PIKEN, NY DISTRICT USACE, AND GREG KELLY, PB

GK: " am often surprised by the r1gg of projects underiaker) by the
NY District. Gan you grofite for theseader the broad and Oiverse
mission of e NY Oistrict?"

SP: "Thark you for the opportunity. Corps missions, in general,
include five troad areas: waterfesouices, environmer, infrastructure,
nomeland security and war-fighting in suppovt ol the National Defense
Strategy. Our lop priority s in
suppont of the GIobal War on
Terrorism (GWQT). For the NY
District, these mission areas
are addressed within our Civit
Works and Miliwsy programs.
®ur geographic areas of
raspensibility vary In these two
progiams, but principally cover
the slates of New York and New
Jersey. We are alsoa feam
. membey, with five other Districi
offices, Ihat comgrise the Noith Atiantic Regional Business Ceier. By
sharing our capabilitres, we aie better gostured o address Ihe dverse
problems within Ihe northeasl region of the naticn,

“tn our Crvil Works Program, we provide comprehensive, innovative,
sustainabie and Integrated systems-#ased approaches to water
resourees challenges in the areas ol llood damage reduction,
navigation ard ecosystem sestoration. We also operate and maintain
all federal watesways in our region, including our responsibilities
unaler our regulatory permitting aulhorities. Our milikiy program
proviges designand conslrudion of facilties to support the needs
ol the Anmy and Air Foroe. froen housing, administration buildings,
hospdels and schaols, to training ranges and sophisticaled weapons
research facilities. We are also engaged i nthe cleanup ol hazardous,
koxic and radiologica! waste projects at foonerly used defense sites,
aress that were fornierly used during the Manhateen Project, and
assisting EPA in its Superfund program.”

GK: “That is an impressSive un#Brking by any measure. How fhas
the NY District organiced itself recently to deliver its annual program?”

SP: “The Disrict's organizational structuse is very similar 10 the
private secter. Our Planning and Enginegring Divisions cover

the full spectium of capaildies for our mission areas. Our
Constrursan Division petlorms GAVOC serwvices on all our projecss
and our Operaborts Division mairtams over 240 miles of feder)
novigdlion chanrels. One ey change has been our focus on Projsct
Magaret. Our Project Masagement Business Process equises
a dedicated Project Meanager, a Project Delivery Team and a Projact
Management Plan, We are also strongly encouraging our Project
Managers to-become PMI certified. As one component of the entire
U.S. Army Corps of Engineers, we can also reach out to any of our
other district aifises and lasosatories Lo oblain speciatizesl expertise,
Keep in mind that while we need to maintain a core capabilityin

the technical fields, most o10our planning and design work, and the
constazction of all.our projects, are dependent on the private sector”

GIC 5 the NY Disic! dvolved in any BRAC~elatrr) work?”

SP. “Yes. We have piojects at The U.S. Military Academy at West
Pointin New Yark and Picalinny Arsenal and McGuire Air Force Base
in New Jersey. Inaddition, as part of the North Allantic Regional
Business Center team, we are managing a major BRAC projectat Rt.
Belvoit, Virginia”

GK: 1 understand there.ias been soie relogation of Peniagon ks
fo Virginia. How i the NY District supporting that effort?”

SP: “Tiwat is the project we are managing al £L Belvoir. The
Washingtoo Headquaners Service, pursuanl 1o BRAC (5. would

be consolidating some ef ils feased SPAcR inko an Adninisiration
Campus at ™. Betvoir. That decision, however, is pending while ottter

continved on othel Sids
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Continued from othir sive

alternatives are being considered. In addition to WHS, other proiects
being undertaken by our Regional Business Center Districts at Ft.
$2lvoir include the National Geodetic Agency New Campus East, a
Community Hospital, and the National Museum of the Army."

GK: "The NY District fiad (o #€0foy falenled individuals fo overseas
assignments in the Middle East as welf as supporf lo FEMA along
the Gulf Coast. No doudt this kas had an impact on the delivery

of programs fiere in tie Bistrict and at the same tinie has provided
#rofessienal devsiomment coportunities. How have You dealt with
thase écployments from a NY Dislric! delivery perspective and

haie yeu been able o leverage this chaflerige to develop the nest
generation of protect managers?”

SP: "Exeellent auestion. We encourage our employees to deploy
both in support ol GW@T and ior protessional development.
Employees who have served either overseas or as part of our rofe
in the Mational Response Plan for natural disasters have obiined
training and feadership opportunities that may not have been
available otherwise and, as a result, improvedl their management
and technical skills, while erhancing their career development.
But. as you stated, leveraging resourees to santinue (0 execute is a
challenge. Certainly, ihere have been some problems; however, they
have been minimized by utilizing the capabilities of other District
resources and relying even more on the private seclor.”

GK: "t is imressive how the Corps always seems (o rise and miest
tixese challenges fioad 0. Speaking of challenges, what are some of
ffie areas where the NY District will be chiz'enged over ihe coming
years?"

SP: "First, allow me to broaden your question, as a challenge for the
Cofps is also a chaltenge for industry. Inevitably, we are paitners in
meeting the needs of our Nation. We expect a continued growth in
our military mission.

“The major focus of our MILCON work is at Ft. Brum, New York,
in support of the 10th Mountain Bivision. The Army's eenversion
to raprdly deployable, self-sentained Brigade Comisat Teams has

required extensive new eenstruction at khis installation. This MILCON
Transfoimation requires innovative processes to deliver our projects.
We have met the chatlenge of industry 10 be less prescriptive and
allow industiy to share inthe risk. Our goal is to deliver quality
products to our soldiers, faster, cheaper, safer and greener.

“nthe Civil Works area, our lop priority will continug to be the
completion of the NY/NJ Harbor Deepening Project, a national
priority project, to deepen those channels o 50 feet. Meeting the
region’s infrastruciure needls, particularly in the areas of flood and
caastal stormy damage reduction, will eentinue (o be a challenge in
light ot the competition for limited federal dollars.

"To meet these challenges, we must maintain our technical capabiliy,
cantinue £o train our people, and be available for deployments where
a1d when needed."

6K: "Whatara the ways the induslry: including SAME members, can
support the NY Bistrict to meet these chatlenges?"

SP: "As an organization, SAME should continueto provide a
w2hicle through your conferences and publications for continuing
protessional developmeni, and continue o champion the role

ol Ihe engineer as prablem sofver. | would also encourage all
SAME members 1o make a cencerted etfort to reach ouito Biose
nzw engdineers and promote the values of SAME. Finally, |

would challenge indusby to continue to be innovative and make
suggestions on hew we in the Corps can provide better servies in
meeting the challenges facing us here and abroad.”

GK: "Thank yeu." B
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UPCOMING

NOVEMBER 3 (SATURDAY) FEBRUARY 20 (WEDNESDAY)
The 67th Annual Scholaiship Fund  Boasd of Directors

5

Binner Dancg Luncheon Meeting

e WaidorkAsloria Hole FEBRUARY 27 (WEDNESDAY)
NOVEMBER 15 (THURSDAY)  Post Regutar Evening Megting
TISP Breadas! 530PM - 845 PM

8:30 AM - §:30 AM The Harvard Clud

(Resesvations Required)

Siany Brooh Msnfwltan

DECEMBER 12 (WEDNESDAY})

803 ol Dgectors

Lwgheon Meeting

SAME Stary + pgge a4
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